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An Exceptional Year   

The program year 2019-2020 was an eventful year.   

The first half of the year was hectic, especially as we were preparing for the celebration of the 25 years of PJPS 
since its inception in 1994. We were able to celebrate with and show our appreciation for individuals and 
institutions who have been with us in the prison ministry through the years.  A number of Jesuit priests who 
have been with us in the past joined us.   

Aside from celebrating this milestone, PJPS continued to serve the corrections community through our socio-
pastoral, scholarship and advocacy programs. With the invaluable assistance of committed partners and 
generous donors, we carried on with our mission of rekindling hope, rebuilding lives and restoring dignity.   

Towards the end of the program year, however, the whole world had to deal with the corona virus pandemic.  
All activities were affected.  Our programs and activities in PJPS were not exempt.  The usual year-end activities 
were cancelled as with other programs.  We had to go through different sorts of quarantine and lock down in 
an effort to contain the virus which has affected many. We had seen our health care workers going out of their 
way to care for the afflicted even to the point of losing their lives.  We have experienced the impact of the 
virus especially to the poor and vulnerable. We have observed the impact on the corrections community.  
Although the virus and its effects can be daunting, what overwhelmed us was the sensitivity and generosity of 
many people to help those affected and afflicted.  Donations came from all over which was more voluminous 
compared to what we received before the pandemic. There were many individuals and groups who 
communicated with us in their desire to help the corrections community.  PJPS was recognized more than ever 
as being one of those in the forefront in helping the persons deprived of liberty (PDLs) and their families, as 
well as the Bureau of Corrections (BuCor) front liners. 

In the prison ministry, we have experienced God’s constant love and providence.  We have observed how the 
prison community - PDLs, their families and the front liners - have been cared for by our Loving God.  Many 
times, we have been amazed, inspired, and awed at how God made His presence felt through the concrete 
and constant support of people and institutions that one can just be quiet and be thankful in the face of God. 

Allow me to share a statement from Albert Schweitzer, a German religious philosopher, musicologist, and 
medical missionary in Africa.  He wrote, "At times, our own light goes out and is rekindled by a spark from 
another person. Each of us has cause to think with deep gratitude of those who have lighted the flame within 
us." The Covid-19 tried to put out the light in the normal activities we did and this made us fear perhaps, 
wonder and question the paths to take.  But in these, people from all over donated and helped and made the 
work in prison, bigger and wider,  relevant and crucial and made us realize the immensity and depth of the 
mission to our incarcerated brothers and sisters, their families and the BuCor.   

Truly, 2019-2020 was an exceptional year.   

 

 

Rev. Fr. ELI ROWDY Y. LUMBO, SJ 
Executive Director 
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I. SCHOLARSHIP PROGRAM 

For the school year 2019-2020 the scholarship program has accepted a total of eighty (80) scholars.  Of these, 
seventy-six (76) were renewees and four (4) were new.  Among those accepted, two did not complete the 
school year and voluntarily left the program after repeated misconducts & non-compliance with program 
policies and procedures. Forty-Seven (47) were promoted, twenty-seven (27) elementary & twenty-four (24) 
high school.  

At the end of the school year, the breakdown of the scholars per grade and level were as follows: 

NUMBER OF SCHOLARS PER GRADE AND YEAR LEVEL 

ELEM (Grade) JHS (Grade) SHS (Grade) COLLEGE (Year) 
1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 

1 2 6 8 7 3 3 9 5 7 0 0 10 15 0 0 2 
SUBTOTAL 

27 
SUBTOTAL 

24 
SUBTOTAL 

0 
SUBTOTAL 

27 

GRAND TOTAL: 78 

     
Towards the end of the school year, with the on-set of the quarantine and lockdown brought about by the 
covid-19 pandemic, classes were disrupted specifically for college scholars. The schools and universities 
continued classes in compliance with the school year requirements, via online classes/activities up to end of 
June. Eleven (11) college scholars out of the twenty-seven (27) are still for completion, while sixteen (16) had 
already submitted remarkable grades, of which six (6) were given academic recognition. 
 
Aside from the annual year-end activity which had to be cancelled in compliance with the government’s Covid-19 
mitigating measures, the following events pre-Covid-19 pushed through as scheduled: 
 
A. General Assembly 
 

 

 

 

 

 
 
 
The General Assembly held at Katarungan Village covered court were participated in by a total of 174 individuals 
(80 scholars, 65 parents, 17 volunteers and 12 PJPS Staff). The activity was the official opening of the new school 
year.  It was also an opportunity to welcome the scholars and parents/guardians, a review and clarification of the 
scholarship rules and regulations, interaction with the  volunteers, as well as the distribution of Pay Cards to each 
scholar in collaboration with Metropolitan Bank and Trust Corporation (Metro Bank) for direct crediting of 
allowances to the scholars’ Pay Cards. 
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The use of Pay Cards was seen as a way to efficiently distribute the allowances and other financial support to the 
scholars, and also to avoid withdrawing a big sum of cash.  With the Pay Cards, the approved budget would be 
transferred to the accounts of the scholars, this would also minimize the problem of handling cash as well as 
facilitating the transfer of the allowance without the need to go to the PJPS office.  However, there were 
problematic issues with the bank management of the Pay Cards which had to do with Pay Card Numbers not 
matching the Account Numbers. Hence use of the Pay Cards was deferred to the next school year. 
  
B. Formation session every 2nd Sunday of the month 

 
Unlike the past years where formation sessions are held on the first to third Sundays of the month, this year’s 
formation was held only on the second Sunday with all the scholarship levels and the parents/guardians having 
simultaneous sessions.  Many of the sessions were held at the Museo ng Muntinlupa, and the Ina ng Awa Multi-
Purpose Hall which was renovated to accommodate at least 3 formation sessions.  The two (2) formation rooms 
were made air-conditioned to make it more conducive to learning. 
 
The monthly formation sessions—with the theme “Beloved, Gifted, and Empowered”—were successfully 
conducted with an average absence of 2.90 % for scholars and 8.60% for parents/guardians. Through this activity, 
perception of self and the recognition of giftedness among participants were improved. It was observed that there 
was increased participation in volunteer work.  Also noted was a better sense of responsibility and accountability 
among the scholars and parents. For this year, we follow the theme of the Church this year, which is the “Youth.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Elementary scholars doing their work activity and 
are assisted by their Ates and Kuyas. 

High School scholars listens to their Ate Adz 
for their preliminary session. College scholars while having their group 

activity and sharing. 

Parents/guardians of the scholars 
doing some ice breaker to lively 
start their session. 
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C. Outreach Activity 
 

The Outreach activity for this school year was a 
simultaneous visit to the sickly abandoned/ 
neglected children and the aged under the Care 
of the Missionaries of Charity in Tayuman, 
Manila. The College scholars had their 
outreach activity with the elderly while the 
high school students were with the children.   
 
The High school scholars interacted with 
children with disabilities like hydrocephalous 
and Down syndrome. This allowed the scholars 

to care  for the children and made them realize that there are more people who are in need.  This made a deep 
impact on them as they went back to their normal lives. 
 
The college scholars on the other hand, interacted with the aged.  Because of this experience, the scholars were 
moved to promise not to abandon their parents when they grow old.  They were also given the drive to do better 
in their studies to ensure a better future and thus be able to provide for their families. 
 
D. Retreats and Recollection 
 
There were retreats for both high school and college scholars and recollection for both the elementary scholars and 
all the parents/guardians. The high school retreat was facilitated by Ms. Ma. Gwendolyn Llano while the college 
retreat was given by Ms. Maria Kristina “MK” Guaño.  Jesuit scholastic Kenzlee Ybañez guided the elementary 
recollection while Ms. Maris Ticman gave the points for our parents/guardians’ recollection. A separate recollection 
was conducted by our volunteers headed by Mrs. Lerida Enriquez for our elementary parents/guardians. Thanks to 
Mr. and Mrs. Presioso “Oseng” Bernardo for guiding them.  
 
 
 
 
 
 
  
 
 
 
 
 
 
These activities successfully highlighted their uniqueness as persons, their different talents and gifts and the 
realization that the pre-requisite in becoming persons for others starts in simple sharing of one’s self or presence 
to another, especially the needy. 
 
Appreciating the gain from the formation, the scholars and parents expressed hope that the formation program 
will continue despite the practice of the new normal.  

High school scholars with Ms. Gwen during 
their retreat 

High school scholars with Ms. Gwen during 
their retreat 

College scholars with Ms. MK during their 
retreat 

Parents of scholars during their recollection. 
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E. Fellowship with Ateneo Grade School / Christmas party  
 

Thirteen (13) scholars and their families attended the yearly orientation program of Ateneo Grade School. The 
scholars / families met the new sponsoring classes. Through socialization, fellowship and sharing, rapport was 
established among participants. On December 8, 2019, another twelve (12) scholars joined their sponsoring class 
for a Christmas party and enjoyed the Christmas goodies and gifts they received. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
F. Christmas Party  
 
The Christmas Party of PJPS for our scholars and their 
parents/guardians was held last December 8, 2019 at the 
Centennial Covered Court at Laguerta, Muntinlupa City.  The 
Christmas Party has always been one of the events that the 
beneficiaries of the scholarship program look forward to.   
 
Of the Seventy-Eight (78) Scholars, seventy-seven (77) attended 
the Christmas party while 91.02% of parents were present. 
Thirty-eight (38) volunteers graced the occasion with their 
presence.  Aside from facilitating the games, they also brought 
gifts for the scholars as well as prizes for the games.     
 
The scholars and their families enjoyed the half day fun-filled 
event highlighted by games, presentation and the Ukay-Ukay-like 
bazaar of goods. They were grateful for the gift packages they 
received. The children enjoyed the engaging games with the 
adults which were prepared by the college and high school 
volunteers. Everyone went home having experienced the festive 
mood and the bonding with other scholars, volunteers and other 
family members. Aside from the gifts they received, they were 
also able to experience the joy and love which the season brings. 
 
In the late afternoon of the day, the Christmas party for volunteers was held at PJPS formation room. This was 
attended by twenty-five (25) volunteers, majority of whom were Scholarship volunteers. The group enjoyed the 
food and camaraderie. 
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Aside from the regular scholarship programs, other events were the following: 
1. Four (4) PJPS scholars (two in the junior high and two in Grade 12) were given the privilege to take the 

Entrance Exams for the Dela Salle University.  This was a pre-requisite to qualify for the University’s 
scholarship for SY 2020-2021.  The exams were held on October 20 and November 17, 2019.  Sad to say, 
the scholars did not pass the exam. Although they missed the opportunity to study in the La Salle University, 
having taken the exams gave them a sense of accomplishment and even some amount of pride as they 
were able to interact with and conquered their fear of mixing with other students. 

2. Two (2) college scholars had qualified and were included in the approved scholars of Ignajo Foundation for 
SY 2019-2020. Ignajo Foundation covered educational expenses in addition to what the PJPS budget has 
allocated. The arrangement, however, was that official receipt/s have to be presented for cash to be 
released to them. 

3. Attended the Area-Based Standards Network or ABSNET general assembly.  The PJPS joined the ABSNET 
communication and membership committee. The expected task is to assist the network in ensuring other 
engaged organizations in social service delivery are licensed, registered, accredited, and are practicing 
within the prescribed DSWD standard. 

4. Attended the Metrobank Grant Awarding Ceremony and received the first half of the grant amounting to 
One Hundred Fifty-Six Thousand Pesos (P156,000) for the scholarship program.  

5. In the absence of the DSWD requirement for a License to Operate outside NCR, the Davao scholarship 
program was put on hold. However, the PJPS included in the succeeding year the provision of technical 
assistance as preparation for their inclusion on SY 2020 – 2021. 

6. Nine (9) PJPS college scholars attended and appreciated the whole day 
training on Leadership and Basic Skills for Job Interviews sponsored and 
organized by Enfants du Mekong. The training provided participants a 
sense of confidence they need as they approach the next phase of their 
lives as would be young professionals. 

7. Attended the Enfants du Mekong’s 3-day program evaluation and 
reporting which was held in Batangas. 
 

Other accomplishments during the year were the following:   
1. Conducted assessment interview and prepared 15 case study reports in compliance with the DSWD 

requirement for level 2 accreditation. 
2. Organization of clustering and training of cluster leaders 
3. Case management / counseling on scholars / families under difficult circumstances 
4. Tutorial classes for five (5) under probation elementary scholars and maximized service of one college 

graduating scholar as tutor. Among the five (5) scholars, only two (2) completed the 6 sessions and 
showed favorable result in their general average.  
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II. SOCIO-PASTORAL PROGRAM 
 

A. Health Services  
The health of PDLs is one of PJPS’ priorities. Given this, PJPS closely works with the Bureau of Corrections and assists 
in providing the healthcare needs of PDLs. The medical and dental missions were conducted in collaboration with 
different organizations and individuals. The following were the major projects accomplished under the health 
services: 

1. Dental Missions 
On July 5, 2019, the PJPS conducted a dental mission 
in Medium Security Compound which benefited 94 
PDLs who are our chapel workers and students. The 
services offered were tooth extraction and cleaning. 
The twelve volunteers participated in this activity 
were spearheaded by Dr. Marilyn Omagap.  

Same group of volunteers (but only seven of them 
this time) returned to Medium Security Compound 
last January 22, 2020 for another dental mission. 
This dental mission served sixty two (62) PDLs who 
are chapel workers and students from different 
education units. 

2. Medical Missions 
 

Maximum Security Compound (Surgical Mission in NBP Hospital) 

With the aim to give a better eyesight to the PDLs who were suffering from cataract and pterygium, PJPS 
partnered with the Ephpheta Foundation and St. Luke’s Eye Institute. Thus, an ophthalmology surgical mission 
was conducted last February 23-26, 2020. Fifteen (15) ophthalmologists from premier hospitals like St. Luke’s 
Medical Center Foundation served one hundred sixty-one (161) PDLs from the Minimum, Medium and 
Maximum Security Compounds. The said surgical mission was valued at P5.64 million. 
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Medium Security Compound 
 

The Youth Alliance for Health Reform 
led by Dr. Raymond John Naguit 
conducted a medical mission last 
October 31, 2019 in the Medium 
Security Compound. There were 
fourteen (14) medical volunteers who 
joined the activity. Forty (40) PDLs 
benefited from this free medical 
consultation, and there were sixty-nine 
(69) PDLs who attended the talk on 
common illnesses and their prevention 
and cure. 

 

Last January 29, 2020, a team of 33 volunteers from Ayala 
group (composed of Generika, AC Infra, and MCX) held a 
medical and social outreach in the Medium Security 
Compound. There were over five hundred (500) PDLs who 
were given the free blood pressure monitoring, random blood 
sugar testing, and deworming. Aside from the already 
mentioned health services, the participating PDLs also 
received hygiene and medical kits. The program culminated 
with a simple lunch, which was shared between the volunteers 
and the PDLs. While at lunch, some PDLs showcased their 
dance and musical talents as a gesture of appreciation for the 
Ayala group’s visit. 

  

Minimum Security Compound 

A medical mission in Minimum Security Compound 
was conducted last November 23, 2019 in 
collaboration with the Ateneo College Batch 72 led by 
Mr. Jesus Tañedo and Mr. Gaudencio Hernandez. 
There were five (5) representatives of the Batch 72 and 
six (6) specialized doctors (one dermatologist, four 
ophthalmologists and one surgeon/internal medicine) 
who were present during this mission.  

The services offered during the medical mission were 
eye, skin, and general check-up. Free eyeglasses, 
medicines and supplements were also distributed after 
the check-up. A total of two hundred twenty-four (224) PDLS benefited from this mission, while fifty (50) PDLs 
aged sixty (60) years and above received gift bags. 

Reception and Diagnostic Center 

The medical mission last December 15, 2019 was the 
third annual medical outreach of the Asian Medical 
Students Association of the Philippines.  

There were around one hundred thirty (130) 
volunteers who were mostly medical students and 
licensed physicians. Some PJPS volunteers also 
assisted in the activity. 

This medical outreach served five hundred thirty 
(530) PDLs in the NBP-RDC. They received free 
consultations, medicines and supplements and 
attended a seminar on proper hygiene as well.    
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3. Medicine Assistance/Provision 
Given the huge population of PDLs in the NBP, it is impossible for PJPS to cover everyone’s medical needs. 
Hence, PJPS had to prioritize the indigent and sick PDLs in providing them with medicines.  As a practice, 
we provided medicines only when there was a doctor’s prescription presented (all security compounds 
have an infirmary). This is especially done in cases where antibiotics and other medications require doctor’s 
prescriptions. 

Common medicines given to PDLs were for the common cold, cough, fever, hypertension, body pains, skin 
illnesses, and allergy. 

When stock is available and funds allow, we also provided the scholars and their families with some 
medicines and recommended them to health care practitioners. 

B. Social Services 
 
The Social Services arm of PJPS helps the Bureau of Corrections provide for the basic needs of PDLs and their 
families, like toiletries and food, among others. But on top of these, we have our Oplan Dalaw — volunteers who 
regularly visit the PDLs who have not seen their families for a long time (like for at least five years). During the visit, 
our volunteers help the PDLs write letters (or contact their families through other means) and assist them through 
the PJPS Office in their paralegal, medical and other needs. Also, under the Social Services, we assist the families of 
the deceased PDLs by giving free coffins. 
 
Below are the highlights of what we have done under the Social Services last year: 

 
1. PJPS 25th Anniversary Gift-giving  
In line with the 25th anniversary of the foundation, we distributed last July 2019 gift packs containing toiletries 
and canned goods to 600 PDLs (200 PDLs each from the following security compounds: Minimum, Medium and 
RDC).  This was done to also make the PDLs aware of and somehow share in the PJPS milestone celebration. 

 
2. Weekly Feeding program in Minimum  
PJPS continuously conducted feeding program to the PDLs of Minimum Security Compound, where most of the 
PDLs are sick and elderly. It is being conducted every Thursday after the 4:00PM Mass in the said security 
compound. It is to be noted that more and more PDLs attended the Masses each week.  The staff in charge of 
the feeding program made it a point to order food that would be appreciated by the PDLs.  From an initial 
number of one hundred (100) beneficiaries, the number increased to one hundred fifty (150) PDLs in July 2019 
and grew further to two hundred (200) PDLs in September 2019.   
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3. Outreach/Assistance for PDL Returnees  
With the influx of the PDL returnees (released PDLs who were ordered by the government to surrender in the 
light of issue on the Good Conduct Time Allowance or GCTA), the PJPS was one of the organizations who 
responded first to help address their needs.  We provided food packs and water to around 350 PDL returnees 
and gift bags containing toiletries, coffee, noodles and canned goods to 200 PDL returnees in September 2019.  
 
Before they surrendered, PJPS helped the PDL returnees by orienting them of the process, responded to their 
queries and enlightened them regarding the issue. 

 
4. Oplan Dalaw   
Ten (10) new volunteers signed up with the Oplan Dalaw Program of PJPS. They 
started to visit the visitor-less PDLs of Minimum Security Compound last August 24, 
2019. This group of volunteers committed to come at least one Saturday per month 
as visitors to the PDLs who have not been visited by their loved ones for a long time, 
help them communicate with their families and assist them in their paralegal needs. 
During their first visit, Mr. Teofilo Yap, member of the Friday Group of Oplan Dalaw, 
was there to give 
orientation about the 
program and inspire 
the new group of 
volunteers serving the 
visitor-less PDLs of 
New Bilibid Prison. 
 
 
This is seen as an important service given to the PDLs as it helps them re-connect with their families and gives 
them hope.  This is thus aligned with one of the mottos of PJPS: rekindling hope. 

 
5. Christmas Gift-giving for Chapel Workers  
As a way of thanking them for their service and in the spirit of Christmas, the PJPS held a salusalo for the chapel 
workers and the other PDLs last December 10-14, 2019 in each security compound. The activity included a short 
program with games, lunch and gift-giving. Below is the breakdown of participants by security compound: 

 
 

6. Coffin Assistance 
During the year, there were 32 caskets released for the deceased indigent PDLs.  As in the past, the applicants 
for coffin assistance had to be immediate family members.  They were to submit a written letter of request to 
the Executive Director, a copy of the death certificate and a photocopy of the identification card. 

 

Below is the breakdown of participants by prison compound: 
 

RDC   –    150 PDLs 
Minimum  –    150 PDLs 
Medium  –    250 PDLs 

 

Maximum  –    5,300 PDLs (only 700 are chapel workers; it 
included     other PDLs who were the beneficiaries of 
the postponed PAW gift-giving due to demolition of 
the shanties of PDLs) 
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7. Construction Projects 
The construction projects like mentioned below are merely special projects which depended on the needs that 
may arose. We were able to implement the following through the help of our generous donors:  

 
• Renovation of Dorms in Minimum Security Compound - renovated the two dorms in Minimum 

Security Compound that house around 100 PDLs who are mostly ill and elderly.  The old dorm before 
its renovation was really dilapidated with leaking roofs, among others. 

• Repair of the Chapel in Medium Security Compound - facilitated partial repair of the roof of Mary 
Help of Christian Chapel in Medium Security Compound.  There were several areas that had holes in 
the roofs which led to the destruction of the ceilings.   

• Bakery and Baking Training Center in RDC - This project aims that NBP Reception and Diagnostic 
Center will eventually provide bread for their PDLs. Presently, Medium Security Compound supplies 
their bread. Another goal of the project is to equip PDLs with basic baking skills, through the Baking 
Training Center, before they are transferred to their destined security compound. It is also hoped that 
this will help them in their reintegration into the free society upon release. 

 
8. Others 
The PJPS through one of its donors was able to provide sixty (60) folding beds for the PDLs.  These were all 
given to elderly or infirmed PDLs:  forty-five (45) in the Minimum Security Compound, ten (10) in Medium and 
five (5) in RDC. 

 
C. Pastoral Care 
 

1.  Chaplaincy Work  
The PJPS started with the personal decision of Fr. Victor Labao to help in the national penitentiary in the 
celebration of the Eucharist in the different prison security compounds.  This was still continued by the two 
Jesuit priests, Fr. Eli Rowdy Y. Lumbo, SJ and Fr. Firmo N. Bargayo, SJ who were also both appointed since 2019 
as part-time chaplains of the New Bilibid Prison.  They were each assigned to pastor a specific security 
compound and a quadrant in the Maximum Security Compound but still continued to carry out the pastoral 
works like celebrating masses, giving sacrament of reconciliation, and organizing the pastoral councils in the 
different security compounds, among others.  Apart from this, they have already started the inter-faith dialogue 
among the PDLs which is aligned with this year’s theme of the Catholic Church on ecumenism. 
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2. Formation for the Chapel Workers   
With the help of the assigned Jesuit Volunteer, we were able to 
conduct regular spiritual formation for the PDLs serving as chapel 
workers in the NBP-RDC, Minimum and Medium Security 
Compounds. The formation was given in varied ways such as 
through talks, reflections and bible study and sharing. The primary 
aim was to deepen their relationship with God through prayer and 
service and for them to be more aware of God’s presence in their 
lives. In addition, there was the training and installation of new Lay 
Eucharistic Ministers in the security compounds. 

3. Recollection conducted by Magis Deo  
The Magis Deo Community from Ayala Alabang gave an Advent recollection to the 250 PDLs (composed of 
chapel workers and students) in the Medium Security Compound. The venue of the recollection was at the 
Education Covered Court.   

This is one of the biannual recollections (the other is Easter Recollection) given by said group.   

4. Formation/Gathering of our Volunteers  
Last June 30, 2019, the PJPS conducted a formation session which aimed to deepen the Ignatian Spirituality 
among our volunteers and staff and posed an invitation for them to live it out especially in their service in the 
prison ministry. Ms. Jeraldine Ching and Mr. Miguel Vergara were the facilitators of said activity which was 
participated in by 30 combined staff and volunteers. 
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5. Education of PDLs  
Teaching is also one of the pastoral services that the PJPS offers 
to the PDLs. Fr. Lumbo, Fr. Bargayo, and Mr. Gene Alolosan, our 
Socio-Pastoral Coordinator, taught in the college in Medium 
Security Compound for two semesters of school year 2019-2020. 
Our two (2) JVPs also taught with Mr. Rommel Gersava, having 
taught Values Formation to the PDLs under the Special Classes for 
Children in Conflict with the Law (SC-CICL) in both NBP-RDC and 
Medium Security Compound, and Mr. Matthew Delgado at the 
Basic Literacy Program of the Alternative Learning Systems in the 
Medium Security Compound.   

6. Institutionalization of Reintegration Program for Ex-PDLs (RIPE)  
Over the years, many newly released ex-PDLs had 
approached PJPS to seek help because of their difficult 
experience in finding work due to the stigma by our society. 
Given this, PJPS institutionalized the Reintegration Program 
for Ex-PDLs (RIPE) to handhold the ex-PDLs as they are 
reintegrated into the free society.  

The initial focus of this program was to assist the 
beneficiaries find employment after they are released. In 
addition, it also envisioned to have a more holistic approach 
in the future wherein it may include giving ex-PDLs values 
and skills formations and establishment of half-way house 

intended for those who are still in the process of job-hunting. Our first beneficiary into this program is Aldritz 
Carreon. Thanks to Ayala Foundation MCX and Second Chances Foundation. Aldritz now is a sales coordinator 
in DTI NCR One Town One Product (OTOP) Hub in Makati City. 

7. PJPS Scholar Alumni Recollection 
On July 7, 2019, twenty (20) alumni scholars from different batches gathered to reconnect and attend the first 
PJPS Alumni Recollection facilitated by Fr. Bargayo Jr., SJ. Also present in the event were Fr. Lumbo, SJ, Precy 
Miranda, Gwen Llano, and Jason Inlayo. The gathering started with a Sunday mass followed by the recollection 
proper. 

 

Aldritz Carreon (middle), our first RIPE beneficiary 
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D. Covid-19 Response 
 
During the pandemic, these past months have proven that we all, especially the PDLs, are loved by God beyond 
measure. God has been providing our PDLs and the rest of the corrections community with food (cooked and raw), 
vitamins, PPEs, alcohol, misting tents, thermal scanners, OTC medicine, mattresses, pillows, blankets, and cash, 
among many others. Every day we are in awe how God surprises us with His blessings. God truly cares. 
 
With the help of our generous donors, we were able to provide a month supply of vitamins to more than 9,000 
PDLs in four (4) prison security compounds. Our priority beneficiaries were those who were more susceptible to 
contamination like the elderly, PWDs, those with existing illnesses and those PDLs housed in dorms where first 
COVID-19 cases came from.   
 
Apart from the vitamins, we were able to supply PPEs, alcohol, medical equipment, sleeping materials and food 
items. The supplies were given not just to the PDLs but also to BuCor frontliners. Starting May, we have been 
providing lunch every day to more or less 400 frontliners. Thanks to Tanging Yaman Foundation, Ateneo de Manila 
University and friends of Jesuits based in the Philippine General Hospital. 
 
As of May 31, 2019, we have already distributed donations with a total value of Php7.64 Million: 

Aside from distribution of in-kind donations and to supplement the efforts of the NBP Hospital and Health Services 
to contain the spread of the COVID-19 virus, the Chaplaincy Office, wherein PJPS plays an important role, initiated 
a health monitoring system in Maximum Security Compound that later on was adopted in other prison compounds.  
 
The objectives of this system are the following:   

• To efficiently and effectively monitor the health vital signs of the senior citizens, PWDs and sickly PDLs; 
• To increase the knowledge of the Bantay Kalusugan on COVID-19, on how to prevent its spread and most 

importantly, as front liners how to keep themselves safe from this sickness; 
• To enhance their skills on how to care for their respective dormmates; and 
• To help reduce risks through proper risk management with established health protocols. 



 

15 | P a g e  
 

III. ADVOCACY AND VOLUNTEER PROGRAM 
 
The PJPS plays a vital role in envisioning a society that rebuilds lives, rekindles hope, and restores dignity to all those 
affected by incarceration. Advocacy is integral to delivering PJPS’s vision.  
 
The advocacy efforts support PJPS’s core values, provide a vision of innovation, focus on the impact of PDLs, enable 
the future of PDLs and promote effective reintegration of PDLs.  

 
A. Community Engagement 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Community Engagement (CE), a program of the PJPS, was primarily established to raise the level of awareness 
and consciousness of the members in the free society to the realities besetting the people in the prison community. 
This program also provides outreach-service opportunity to partners as its social action program activity and assist 
the partners in the delivery and facilitation of community-based development programs and provide appropriate 
services to the prison community.   
 
As we continued to expand our reach in delivering capabilities that are related to the ongoing development of the 
prison community and social justice issues, we continue to grow with and through our partners. This year, we 
collaborated with the following partners:  
 
Schools:  Ateneo de Manila University (AdMU) (Binhi, Punla & Praxis Program), Ateneo Law School, De La Salle 

University (DLSU) College of Business Management and Organizational Department, Don Bosco 
Technical Institute of Makati (DBTIM), Manresa School, Notre Dame of Greater Manila (NDGM), St. 
Aloysius College and St. Ignatius College Riverview of Australia, St. Theresa’s College of Quezon City, 
Taguig City University Graduate School, UP Law KAKOSA,  Xavier School - Nuvali) 

 
Organizations:  Innocence Project Philippines, Inc., Quality Multi-Purpose Cooperative (QMPC), Ten Outstanding 

Students of the Philippines (TOSP-NCR Finalist),  
 
Religious:  Apostleship of Prayer of Vicariate of Sta. Rita de Cascia, Arrupe International Residence Jesuit 

Scholastics Living Bread Prayer Community, Order of the Servants of Mary, Sisters of St. Paul of 
Chartres, Sto. Nino de Paz Community (Greenbelt Chapel), Sto. Nino Parish of Paranaque 

 
Individuals: Mr. Guido Sarreal and friends, Ms. Sabrina Ongkingko and friends  
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B. Linkages, Networking and Alliance Building 
  

Participated in the DLSU Lasallian Partners’ Gathering & Program Orientation last May 25, 2019. It started 
with a Lasallian formation orientation in the morning and was followed by a renewal of MOA and breakout 
sessions for the program orientation. A celebration of the milestones in social engagements and meaningful 
partnerships were observed.  

Through a continued partnership with Jesuit Volunteers Philippines (JVP), two (2) Jesuit Volunteers were 
deployed in PJPS as additional helping hand in the implementation of programs and services of the 
foundation.  

 
Commemorated the 13th Anniversary of Abolition of Death Penalty 
alongside human rights advocates last June 20, 2019. It was followed by 
a meeting discussing possible strategies in lobbying to the legislators and 
presented updates from different organizations present.  

  

Worked with CHR-CRC to provide information regarding PJPS contribution and work in the children in conflict 
with the law sector.  

Collaborated with Coalition Against Death Penalty and FLAG Anti-Death Penalty Task Force regarding the 
discussion on the death penalty assignments and activities and MACR strategies on the lobbying in the 
Congress and Senate.  

Participated in the DSWD ABSNET South Cluster Gen. Assembly last 21 November 2019. The main focus of 
the meeting was the re-echoing of the DSWD Memo 17 s. 2018 and Memo 4 s. 2018. 

 
 

Participated in the National Congress Against Death 
Penalty (NCADP) last October 10, 2019. There were eight 
representatives from PJPS in the congress. In the 
congress, there were open exchange conversations on 
how to develop points of collaboration in addressing 
various death penalty and drug issues. The PJPS firmly 
opposes the death penalty. In fact, PJPS is one of the 
signatories to the Position Paper against Death Penalty 
for submission to the Philippine Congress. 
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C. Prison Awareness 
 

1. Organized and facilitated the Volunteers Summit and 
Community Engagement in Medium Compound for 
Seventy-five (75) current and potential volunteers. 

 
2. Several interviews were done of PJPS by different media 

outfits: Fr. Lumbo by ANC Early Edition News Channel, 
Radyo Katipunan, GMA News On Line and CBCP News On 
line, Fr. Bargayo by Radyo Veritas and Mr. Alolosan by TV 
5.  The ANC News focused on the returnees while the 
other interviews on PDLs in general. 

 
3. Partnered with Ateneo de Manila University, Don Bosco 

Technical Institute of Makati (DBTIM) and De La Salle 
University Speech Communication Class to reach more 
students, their parents, and educators about the works 
of PJPS in the prison community.  

 
4. Worked with volunteers for the publication of newsletter 

quarterly.  This was widely disseminated using digital 
communications like email and social media to inform 
and update the stakeholders about the highlights of the 
different programs and services and at the same time 
motivate them to take action and engagements in the 
prison ministry.  This was spearheaded by Fr. Bargayo and 
Mr. Delgado (JVP). 

 
5. Participated throughout the year in various trade fairs, expos and conferences which aimed to raise 

awareness to various advocacies and services of PJPS in the corrections community that the audience can 
engage in the future:  

 

o  
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o 8 June – 6th New Evangelization Conference (NEC) held at PICC Forum, Pasay City. It gathered more than 
3,000 people, mostly the youth. More than 300 signed-up in PJPS booth and a lot have expressed to take 
part in our mission.  

o 11 & 13 June – Social Engagement Project called SIGLO, in line with the celebration of the DLSU Vision-
Mission Week held at DLSU Taft Campus. 

o 28 July – Participated in the exhibit during the Society of Jesus Province celebration.  A Holy Eucharist 
started the celebration on the feast of St. Ignatius of Loyola with around fifteen (15) institutions having 
booths to promote their mission, vision and activities. 

o 26-28 Sept. – Feast of the Holy Angels bazaar organized by the Ateneo de Manila Grade School. 
o 18 – 22 November (Lasallian Mission Week), DLSU Taft, Manila. PJPS, along with other DLSU partners, 

participated in the Trade Fair. It was an opportunity to showcase different hand-made products of PDLs 
and promote PJPS advocacies. 

 
D. Prison Awareness Week Celebration 
 
PJPS is very much grateful to the positive response from different schools, religious and civic organizations, 
volunteers and parishes. Their generosity and active participation helped us achieve the following:  
 

1. More than Php1,000,000 of cash and in-kind donations were raised.   
2. 11,000+ people reached via social media across all our campaigns;  
3. 100+ volunteers actively participated during the packing and distribution of loot bags inside the security 

compounds; 
4. 10+ groups responded to our invitation to visit NBP and experience the issues hounding the prison. 
5. PDLs received the loot bags packed with food items, toiletries and some over the counter medicines. 

Majority of the recipients were visitorless, indigent, sick and old detained in New Bilibid Prison and 
Correctional Institute for Women in Mandaluyong; 
 

 

Security  
Compounds 

 

Number of 
Beneficiaries 

Maximum 5,400 

Medium 3,578 

Minimum 1,100 

Reception and Diagnostic Center 750 

Correctional Institution for Women 1,250 

Parolees, Pardonees 1,500 
TOTAL 13,578 
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On this significant celebration of the Prison Awareness Week, the CBCP- Episcopal Commission on Prison Pastoral 
Care conferred the Gawad Paglilingkod Award to people and groups who have exemplary and valuable work in 
the prison ministry taking into consideration their generosity and dedicated service.  
 
This year, PJPS recommended the conferment to the following partners in order to acknowledge their involvement 
and contribution:   

1. Ms. Raquel O. Paje – a long time prison ministry 
volunteer and has been our Coordinator for the 
Formation of College Scholars for 3 consecutive years. 
She also volunteers in the feeding and other pastoral 
services in the ministry.     

2. Dr. Maria Paquita Diongon-Bonnet – a professor of 
DLSU Graduate School of Business. She paved the way 
to improving the quality of education system in the 
education-division of Medium Security Compound by 
introducing various techniques and tools in order to 
optimize learning. She also helped PJPS in resource 
mobilization through the service learning of MBA 
students.  

3. Center for Social Concern and Action (OSCA) – a social 
development arm of De La Salle University and has 
been a partner of PJPS for more than 5 years. Through 
COSCA, DLSU sends college and MBA students as part 
of its service-learning engagements.  

 
E.  Awards & Recognition  

 

a. Received renewal of accreditation from CBCP-Episcopal Commission on Prison 
Pastoral Care (ECPPC).  

b. PJPS Advocacy Program Coordinator Mr. Henry B. Palmones, Jr, Advocacy was 
conferred with Service Learning Award during the 2019 Gawad Lasalyano of 
DLSU. The award is given to individuals who displayed outstanding commitment 
and service in Lasallian Mission. 

 
 
 

F. Testimonials  
“It never entered my mind to go inside a jail, neither to visit nor be a convict. But now 
it’s inevitable. We’re going for a CSR and it is giving me a mixed feeling. 
 
And the day has come. While I was walking towards the place, a question is circling my 
mind, “What kind of life do they have here?”. I know something about the setting of 
the place through news, movies etc., but I want to know more about the “how’s” of it. 
“How can they eat the food they’re not used to? How can they sleep on a place while 
not lying to a normal bed? How do they wait time while seeing only same things until 
sundown? There is part of me that is saying maybe they deserve the inconvenience as 
retribution of their mistakes. I can see the sadness of the place and regret in everyone’s 
eyes, longing for the touch of their families and friends. I can see the smile in their face 
while looking at us as we walk around. But I can’t say if the smile is a smile of happiness 
of seeing new faces or a smile to hide the loneliness inside. This is a new place, a new 
environment and to them they were just left with one option - adapt.”   (Christian 
James B. Agustin, DLSU MBA Student) 
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IV. HUMAN RESOURCES / FINANCE & ADMINISTRATION 
 
A. Human Resources 
PJPS started the year with a new Scholarship Coordinator, Jesusa L. Ramos, and a new Administrative Assistant, 
Emilio C. Divinagracia, who joined PJPS May 2019 and June 2019, respectively. With the management’s decision to 
in-house its bookkeeping, a full-time Accountant, John Ma. Timothy G. Camins, was also hired in June 2019. They 
complement PJPS’s existing office team—Gene J. Alolosan, Socio-Pastoral Coordinator, Henry B. Palmones, Jr., 
Advocacy Coordinator, Brian Joshua A. Fernandez, Social Worker, Jonathan M. Uy, Utility/Driver, Socorro A. 
Carigma, Associate Director, and Fr. Firmo “Jun-G” N. Bargayo, Jr., SJ, Chaplain/Treasurer, under its Executive 
Director of eight years, Fr. Eli Rowdy Y. Lumbo, SJ.   
 

Two full-time volunteers from the Jesuit Volunteers 
Philippines – Matthew C. Delgado and Rommel S. 
Gersava – also provided manpower support to the 
Socio-Pastoral program and the Advocacy program, 
respectively.  
 
After careful deliberation, the management responded 
to employees’ request to compress its 6-day work 
week to a 5-day work week, while still ensuring 
provision of the same level of service to its 
beneficiaries. This is made possible by still keeping the 
office open for six days with the employees rotating 
their second rest day to either Sunday or Tuesday. This 
schedule also supported the change in the Scholars’ 

Formation from three Sundays (one for each level of 
scholars) to one Sunday in a month (same Sunday for all 
levels).  

 
PJPS availed of Metrobank’s direct credit payroll facility for a more efficient payroll disbursement / distribution. 
 
The implementation of the home quarantine due to the COVID-19 pandemic forced five employees – those who 
live outside Muntinlupa – to work from home, while those who live in the staff house located in a village near the 
office are quarantined in the office with the generosity of Fr. Lumbo & Fr. Bargayo. And thanks to the newly 
renovated Rest Room / Bathroom, the Prayer Room in the attic, they have a comfortable temporary home where 
they can be quarantined safely. 
 
PJPS applied for and was granted financial assistance for its employees through the Department of Labor and 
Employment’s CAMP program. 
	
B.   Finance  
PJPS is a recipient of NetSuite’s pro bono program which allows the use of the NetSuite ERP system for free. PJPS’s 
Chaplain/Treasurer and Associate Director attended NetSuite’s one-week orientation/training program and other 
online NetSuite trainings conducted by NetSuite’s US trainers.  PJPS is still doing manual books of account as a 
registered manual books of accounts user with the Bureau of Internal Revenue (BIR), but plans to apply for 
accreditation with the BIR to use Computerized Accounting System (CAS) at the appropriate time. 
 
Accounting policies and procedures were enhanced to improve internal control. A new audit firm, MLA & Co., was 
engaged to do the year-end audit for Fiscal Year 2019-2020. 
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C. Administration 
1. Accreditations 

 
 
 
 
PJPS was granted PCNC accreditation valid for five 
years, from August 29, 2019 and expiring on 
August 28, 2024.   The first accreditation was for 
one year and the succeeding was for three years.  
With the accreditation, PJPS can provide donors 
with the donee institution status which allows 
donors tax exemption. 
 
 
 
 
 
	
	
	
	
DSWD	 also	 granted	 PJPS	 a	 Registration	
Certificate	and	License	to	Operate	aligned	with	
the	 period	 covered	 by	 the	 Certificate	 of	
Accreditation,	 valid	 for	 three	 (3)	 years,	 from	
October	28,	2018	to	October	28,	2021.			
	
	
	
	
	
	
	

	
	
2. 25th Foundation Anniversary Celebrations 
PJPS kicked off its year-long 25th founding 
anniversary with a general assembly of its 
beneficiaries, donors/benefactors, and partners 
held on July 27, 2019 at the Muntinlupa Sports 
Complex. The celebration started with a 
recollection facilitated by Ms. Gwendolyn Llano, a 
long time PJPS volunteer. This was followed by a 
short break where PJPS Board of Trustees, staff, 
volunteers (past and present), benefactors, 
beneficiaries shared some food and interacted with 
each other and shared anecdotes and stories 
recalling the experiences in PJPS through the years.  
The activity was well attended with former Jesuit 
priests assigned in PJPS in attendance at the 
Eucharistic Celebration presided by Msgr. Roberto 
“Bobby” Olaguer, long time Bureau of Correction 
Head of the Moral and Spiritual Division.   
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A morning concert featuring the Bukas Palad Ministry was held at the Medium Security Compound on 
December 14, 2019, followed by another concert at night open to PJPS supporters. The PJPS Music Ensemble 
composed of twenty-six (26) PJPS scholars and St. Joseph Choir under the tutelage of Ms. Marites Panaligan 
was also featured in the concert entitled, “Pasko ng Paglaya.” The event was part of the PJPS 25th Founding 
Celebrations.   

	
	

3. Renovations 
This year, PJPS had its own humble version of “Build, Build, Build”. The office was reconfigured to provide more 
space to house the staff more comfortably. A new air conditioning unit, powerful enough to cool the whole 
office, was donated by one of PJPS’s benefactors. 
 
The Scholars’ Library was turned into a Formation Room, the old stock room was converted into another 
Formation Room. The Rest Rooms in the Multi-Purpose Hall were also fixed/expanded. Sinks were installed and 
a new stock room was built to be shared by all the programs. A much-needed Consultation Room with privacy 
was also constructed in the available space in the Multi-Purpose Hall. The rooms are all airconditioned, thanks 
to the generosity of PJPS donors/benefactors. 
 
The Multi-Purpose Hall’s cabling was fixed, work on its structural repair and other renovation work started but 
had to be suspended due to the onset of the COVID-19 pandemic.  

 
4. Strategic Plan  
The 3-year Strategic Plan which was formulated last February 
25, 2019 by the PJPS Board of Trustees (BOT) and 
Management was started to be implemented this year. The 
plan was facilitated by the husband and wife tandem of Gene 
and Marites Ladrido. 

With the wide scope and numerous problems or concerns 
that need to be addressed  by the prison ministry, it is easy to 
either fall into analysis paralysis, and therefore not be able to 
do much, or go into the other extreme of the spectrum of 
attempting to do everything, which can easily result in giving 
half-baked or redundant services, both of which will not be good to PJPS beneficiaries. With the 3-year strategic 
plan, PJPS was able to map out its programs, targeting to give help in areas needing the most help or areas 
where PJPS can be most effective in providing assistance and services.  
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January 2020 saw the gathering of representative from the volunteers of the three programs—Scholarship, 
Socio-Pastoral, and Advocacy Program—to inform and involve them in the implementation of the strategic 
plan.  This meeting was well attended and appreciated by the volunteers.  The meeting was held at the PJPS 
library.  
 
Please see attached Strategic Plan for reference. 
 
5. Calendar       
Matthew 18:20 says “When two or three are 
gathered together in My name, I am there in the 
midst of them”. This bible verse comes to mind 
when we think of how PJPS’s 2020 calendar was 
conceptualized. It was one regular afternoon 
when Ms. Lerida C. Enriquez (PJPS volunteer) 
came to the office to discuss about preparations 
for the Christmas concert. During her 
conversation with Fr. Bargayo, she suddenly 
brought up the idea of PJPS coming up with its 
own 2020 calendar. With the approval of Fr. 
Lumbo, everything fell into place.  Twelve (12) 
stories were chosen from among the almost a 
hundred stories he has written of his experiences 
in Bilibid.  The stories are, in a way, transcripts of 
a real encounter of the PDLs being loved and 
cared for by God.  A theme each month was 
decided on and a selection of PDLs paintings 
were featured for each month together with 
Pope Francis’ monthly prayer intentions. 
 
The calendars were given to PJPS partners as meaningful gifts and were also sold for fundraising.  Special thanks 
to Libian Siy for the beautiful layout of this calendar. Also, thanks to Rommel Gersava for encoding the data 
needed for this calendar. 
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PJPS Evaluation and Development Plan 2019 -2020 

Hits and Misses Challenges/ 
Opportunities 

Strategic 
Objectives Initiatives 

Timeline/ 
Frequency 

Responsible 
Persons 

1. Social and Medical Services 
 
Hits 
• Increased number of 

medical missions/ 
quarterly missions 

• Good coordinator 
• Planned ahead of time 

– permits secured 
• Many partners 
• Deliberate efforts – 

already part of a plan 
• Financial support from 

benefactors 
• 100 cataract 

operations (not 
monetized, not 
reported?) 

• Volunteer visitors 
“Oplan Dalaw”  

- able to serve as 
postal, help 
reconnect with 
family 

- provide material 
needs of alienated 
inmates 

- committed to 
providing caskets 
for deceased 
inmates  

- toiletries and 
other basic needs 

• Providing 
reintegration 
assistance  
 

Misses 
• Challenged 

relationship with the 
Bureau 

• Insufficient allocation 
of funds 
 

 
• Change in leadership  
• Strictness of Bureau 

as a deterrent 
• Possibility of 

strengthening 
efforts for more 
external support 

• Donations in kind 
• Articulate clearly 

social services and 
functions to be done 
by PJPS 

• Challenged storage 
space for caskets 

• Making Legal 
assistance an official 
role? Or keep it 
generic to linking 
the inmate to 
outside 
services/social 
needs 

• Halfway house? 

Medical 
 
1. To develop a 

needs-based 
medical 
mission 
program 
 
 
 
 
 

 
2. To increase 

the number 
of 
beneficiaries 

 
To coordinate with the BuCor 
hospital to determine medical 
needs of inmates 
 
To monitor medical health 
condition of beneficiaries  
 
To create a database of 
benefactors and partners to 
match needs with benefactors 
 
To conduct a minimum of 6 
medical missions per year; at 
least 2 per camp (except 
maximum and CIW) 
 

 
April-May 
Gene / Rory 
 
 
Gene / Rory 
 
 
 
 
 
 
Gene / Rory 

Social 
 

3. To expand 
provision of 
constant 
interaction 
and possible 
additional 
services to 
visitorless 
inmates to 
both 
minimum 
and medium 
camps  
 

4. To provide 
for the basic 
needs of the 
visitorless, 
indigent, sick 
and old  
inmates 

 
To craft a position paper to 
propose the institutionalization 
of Oplan Dalaw (include 
guidelines and policies, 
provision of services: legal, 
medical, postal, post-release) 
 
To equip the volunteers with 
the necessary skills and 
dispositions to be able to 
interact meaningfully with the 
inmates 
 
 
To strengthen programs such as 
the Prison Awareness Week and 
the Christmas Drive to ensure 
sufficient donations   
 
To formalize agreements 
through MOAs with the NBP 
hospital and funeral parlors for 
the provision of coffins 

 
Gene /  
Fr. Jun-G with 
inputs from Jolan 
L. before the April 
board meeting 
 
 
 
 
 
By August 2019 
Gene / Rory 
 
May 2019 
Brian / Rory 
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Hits and Misses Challenges/ 
Opportunities 

Strategic 
Objectives Initiatives 

Timeline/ 
Frequency 

Responsible 
Persons 

2. Pastoral Care (Formation of Inmates) 
 
Hits 
• Initiated Catechism, 

formation activities, 
and choir by the JVP 

 
Misses 
• Limited coordination 

among groups 
providing pastoral 
care activities 

 

 
• Specified for 

inmates and BuCor 
employees 

• Have a specific plan 
for volunteers 

• Education not a core 
service provided by 
PJPS 

• Collaboration with 
other groups to 
provide services – 
communicate with 
Chaplaincy 

• Clarify role with the 
chaplain 

• Formalize task done 
by JVP as a possible 
core function 

• Niche for PJPS to 
focus on those with 
no religious/church 
communities 

• Case to case projects 
to bridge the needs 
of inmates with 
donor services 

 

 
5. To 

streamline 
the pastoral 
services 
offered by 
the PJPS  

 

 

To clarify with the NBP 
Chaplaincy and document the 
role of the PJPS on pastoral care 
of the inmates 
 
To craft a position paper on the 
pastoral services based on the 
result of the clarification with 
the chaplain (should include the 
role and tasks of the JVP 
volunteer?) 
 
(Case to case projects will be 
left to the discretion of the 
Executive Director) 

 

Fr. Eli / Fr. Jun-G 
Before the April 
board meeting 

3. Advocacy Program 
 
Hits 
• Supported advocacies 

against the death 
penalty, lowering the 
minimum age of 
criminal responsibility 

• Immersion program to 
make people aware of 
what is happening 
inside 

 
 

 

• What are the PJPS 
advocacies? 

• Need to identify 
advocacies 
supported 

• Look for schools to 
support advocacies 
– immersion/talks 

• Align immersion 
programs (process 
points) w/ partner 
institutions 

• Follow up impact 
assessment w/ 
immersion activities 

 

6. To heighten 
promotion 
of prison 
awareness 

 

 

To institutionalize Prison 
Awareness Week, to address 
stigma on inmates, to increase 
volunteers 
 
To proactively seek for 
opportunities for partnerships 
with organizations to support 
PJPS endeavors (talks, 
immersion, funding) 
 
To align immersion program 
objectives and process points 
with that of the goals of PJPS for 
mutually beneficial results 
 

 

Henry / Rory 
Before the April 
board meeting 
 
 
Add partner 
institutions, 
volunteers, 
funding - May/ 
June each year 
 
Should be done 
before each 
immersion 
activity 
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Hits and Misses Challenges/ 
Opportunities 

Strategic 
Objectives Initiatives 

Timeline/ 
Frequency 

Responsible 
Persons 

4. Scholarship Program 
 
Hits 
• Amount of money for 

scholarships not 
enough to ensure 
support until 
graduation – just 
enough for next year 

• Lack of information on 
spending 

• Feedback to donors 
not given 

• Lack of follow up on 
scholars – graduates 

• No system for 
application 

 

• Millennials seeks 
ways to be involved 

• Need to review 
budget to optimize 
funds – fieldtrips, 
educ materials 

• Need to provide 
feedback on how 
funds are used –  
vis-à-vis admin and 
scholarship  

• Database on 
volunteers and 
scholars – to know if 
PJPS should focus on 
4-year or 2-year 
programs 

• Review the policies 
on the scholarships 
– follow up of 
scholars, and their 
successes, who 
should be accepted 
as scholars 

• Fully implement use 
of paycard 

• Possibility to serve 
more and meet 
demand? 
 

 

7. To maximize 
funding for 
scholarships  
 
 
 
 
 
 
 
 
 
 

8. To monitor 
effectivity  
of the 
scholarship 
program 

 

 

To review the programs and 
activities for proper allocation of 
the funds 
 
To provide periodic feedback on 
how funds are used and scholar 
updates to benefactors 
 
To review and update the MOA 
with parents of scholars 
 
Fully implement use of Paycards 
 
To review the guidelines of the 
existing scholarship program 
(application, mechanics, 
qualification, type, length of 
scholarship grant) 
 
To create a database that will 
include the profile and 
attainment of scholars 

 

Rory / Dian 
 
 
 
 
 
 
 
Before May 2019 
 
 
 
 
Before the April 
board meeting 
 
 
 
 
Start in June 2019 
and update every 
start of the school 
year 

5. Financial Management and Planning 
 
Hits 
• Now with more focus 
 

 

• Awaiting 
recommendations 
as to how to 
improve financial 
management 

• Fund raising 
• Budgeting 

 

9. To improve 
the financial 
managemen
t system 

 

To firm up recommendations for 
financial systems / processes 

- Table of Organization 
- To launch the Netsuite 

financial management 
system (Periodic)  
 

Reconcile previous year’s 
financial statements – Get 
commitment from previous 
bookkeeper and appoint a new 
external auditor 
 

 
Rory 
Feb 2019 
 
 
 
 
 
By March 2019 
(Before 
submission to 
BIR) 
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Hits and Misses Challenges/ 
Opportunities 

Strategic 
Objectives 

Initiatives 
Timeline/ 

Frequency 
Responsible 

Persons 

6. Volunteer Program 
 
Hits 
• Retreats and 

recollections 
 

Misses 
• Cannot sustain 

committed volunteers  
• Volunteers come and 

go 
• Difficulty recruiting 

volunteers 
• Lacking a list / profile 

of volunteers - 
activities - database 

 

 
• Link with “Oplan 

Dalaw” 
• Fear of entering 

the prison area – 
stigma of inmates 
as dangerous 

• Processing session 
for volunteers 

• Identify the tasks 
and activities that 
volunteers should 
be involved in 

 
10. To be able to 

recruit and 
retain 
committed 
volunteers 

 
Revise and update the existing 
volunteer manual prepared by 
Gwen Llano and Elyn Aracid 
 
Create a database of volunteers 
and volunteer activities 
 
Organize a community of 
volunteers to serve as a support 
group to one another 
 
To address stigma on inmates as 
dangerous thru advocacy 
campaigns 
 
Create a PR campaign - look into 
celebrity advocates, social 
media, refreshing the website 
 

 
Henry / Fr. Jun-G 
/ Rory 
June 2019 


